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At Highwoods Community Primary School, we believe every child deserves a supportive
and inclusive education. This report explains how we identify and support pupils with
Special Educational Needs and Disabilities (SEND), and how we work in partnership
with families, professionals, and the wider community.

1. What does it mean to have Special Educational Needs and Disabilities (SEND)?

A child is considered to have Special Educational Needs if they have a learning
difficulty or disability that means they need extra support beyond what is typically
provided for children of the same age. This may include additional or different help to
access learning effectively.

There are four broad areas of special educational needs:

e Communication and Interaction
(eg. speech and language difficulties, autism)
e Cognition and Learning
(eg. dyslexia, moderate learning difficulties)
e Social, Emotional and Mental Health (SEMH)
(eg. anxiety, ADHD, emotional regulation difficulties)
¢ Sensory and/or Physical Needs
(e.g., visual or hearing impairments, physical disabilities)

Some children may have needs in more than one of these areas.

Further information on these areas can be found in the SEND Code of Practice:
& SEND Code of Practice (2015)

2. How does Highwoods Community Primary School identify if a child has SEND?
We use a range of methods to identify SEND, including:

e Transition meetings with nurseries or previous schools

e  WellComm Speech and Language screening in the Early Years

e Monitoring of progress through Insight assessment data, book looks, and pupil
progress meetings

e Observations by teachers, the SENDCo, and the Pastoral Team

e Monitoring of behaviour and wellbeing systems (e.g, CPOMS)

e Meetings with parents when concerns are raised

e Referrals to external professionals where needed

If a child is identified as having SEND, they are added to the SEND register, and a One
Plan is developed. This outlines the support in place and sets specific targets. Parents
are invited to termly review meetings to discuss progress and next steps.


https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf

3. How does the school support children with SEND?

We follow a four-stage cycle known as Assess, Plan, Do, Review to support children with
SEND. This approach ensures support is targeted, effective, and regularly reviewed.

All class feachers are responsible for the progress of every child in their class. High-
quality teaching is the first step in supporting children. Where further support is
needed, we work closely with families and may involve additional staff or external
professionals.

Strategies to support pupils with SEND may include:

e Changes to the physical environment (e.g. accessible toilets)
e Use of assistive technology

e Visual aids and specialist resources

e Adapted teaching methods or curriculum materials

e Recommendations from health and education professionals

Targeted interventions may take place in small groups or 1:1 with trained LSAs or the
SENDCo. Examples include:

o Small group sessions: Gym Trail (before school), Lego therapy, THRIVE, Bucket
Time

e 1.1 sessions: Targeted support for speech and language, reading, spelling, or
maths

The school allocates money from its budget every year towards the provision of support
for SEND. These funds are used to provide support, resources and training for staff. As
a school we invest heavily in staff, especially LSAs, in order to give pupils the best
possible support through their primary school years.

For pupils with higher levels of need, support may be provided in partnership with
external services.

We work with a range of professionals, including:

e Educdtional Psychologist — Alistair James

e Inclusion Parther — Emma North

e Statutory Assessment Service

e Speech and Language Therapy (ESNEFT)

e Occupdational Therapy

o Community Paediatrics (Colchester Hospital)
e Essex Child & Family Wellbeing Service

e SET Autism Outreach Service

e The Child First Trust

e Next Chapter

e SET CAMHS (Child and Adolescent Mental Health Service)
e ESSET/ECC Outreach Service



These services provide specialist advice and help us assess individual needs.

4. What emotional and social support is available?

We offer a variety of in-school interventions to support emotional wellbeing and social
development, including:

e Forest Schools, led by trained LSAs

e Lunchtime nurture group, led by an LSA/HLTA

e Board games group, supported by St Luke's Church

e THRIVE sessions delivered by two trained staff members

e 1:1 counselling from University of Essex student counsellors

e Counselling and family support through The Child First Trust

Our aim is to help children build confidence, emotional resilience, and positive
relationships.

5. How does the school check that SEND support is working?

Class teachers regularly monitor progress through day-to-day teaching and
assessment. Formal reviews of each child's One Plan take place termly and include:

e Reviewing current targets with parents, class teacher, and/or SENDCo

e Sefting new, relevant targets for the next term

e Gathering and including the child’s views

e Gathering and including the parent views

e Monitoring the impact of interventions and making adjustments where needed

Children with an EHCP (Education, Health and Care Plan) have an Annual Review,
attended by the SENDCo, class teacher, where appropriate, the supporting LSA and the
outside professionals involved. These reviews are overseen by Essex County Council.

Throughout the year, the SENDCo meets with the Trustees to evaluate the impact of
SEND provision and ensure that pupils are making progress.

6. How are staff trained and equipped to meet the needs of pupils with SEND?

All tfeachers are teachers of children with SEND. At School, staff have ongoing training
for a variety of SEND needs to update knowledge and to ensure they can meet the
specific needs of children in their class.

We strive to work in partnhership with health and social care professionals, Local
Authority support services and voluntary sector organisations in order to support staff,
pupils and their families/carers.



7. How are children involved in decisions about their support?
Children’s views are central to the support they receive. We involve pupils by:

e Talking with them about what is working and what isn't
e Including their thoughts in termly One Plan reviews

e Writing One Page Profiles for children with EHCPs

e Carrying out annual pupil surveys

We aim for every child to feel supported, understood, and involved in their learning
journey.

8. How are parents and carers involved in SEND support?

We believe that strong partnerships with parents are key to successful outcomes.
Parents and carers are involved in:

o Early discussions when concerns are raised

e Referrals to external professionals

e Termly One Plan reviews and Annual EHCP reviews
e Parent evenings and SENDCo drop-in sessions

e Meetings with professionals supporting their child

For independent support, families can contact:

Essex SEND Information, Advice and Support Service (SEND IASS)
@& Essex SEND IASS

The Essex Local Offer provides more details about services and support:
@ Essex Local Offer

9. How does the school support children when they join or leave?
Transitions can be challenging, so we plan them carefully to support pupils and families.
When children join Highwoods Community Primary School:

e We gather information from previous settings

o We offer phased or extended starts where needed

e EVYFS teachers and the SENDCo meet with preschool staff and families

When children move to secondary school:

e Our SENDCo meets with secondary SENDCos during the summer term
e Additional visits to the feeder school are arranged for those who need them


https://send.essex.gov.uk/
https://send.essex.gov.uk/

e Where necessary, personalised transition plans are created in collaboration with
families

10. Who is the SENDCo and how can I contact them?

Our Special Educational Needs and Disabilities Coordinator (SENDCo) is:
Mrs Vicki Costanzo

& senco@highwoodsprimary.com
¢ 01206 845887

Please contact her if you have any questions or concerns about your child’s needs.

11. What should I do if I have a concern or complaint?
If you are concerned about your child's SEND support:
1. Speak to your child's class teacher or the SENDCo.
2. If the issue is not resolved, follow the school's Complaints Policy, available on

our website.

We aim to resolve any concerns promptly and supportively.



